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3. Goals and Action Plan of Japan Women's Rugby Strategy - Mission and Vision of Women’s Rugby

Based on “JAPAN RUGBY0250" a vision of producing role models for
female athletes in Japan through women’s rugby, is set

TARGET

Host another RWC in Japan and win the tournament
(earliest possibility for women’s: 2037)

MISSION VISION

Be the country which is
most easily accessible
to participate in rugby

Be a leader in the world of rugby and
take a leading role in social changes
beyond sports

MISSION of Women’s Rugby VISION of Women’s Rugby
« Build a rugby community where women's rugby is « Produce female role models who demonstrate
accessible at any stage of life and leads to well-being “leadership” skills acquired through sports in society
+ Realise a society where everyone can express their + Be a pioneer in embodying and disseminating the value
unigueness and participate in of diversity through rugby
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3. Goals and Action Plan of Japan Women's Rugby Strategy - Key Areas

To realise the mission and vision for women's rugby, the following
3 key areas are identified, alighing with WR's key areas

Women’s Rugby Key Areas

¥ &

WORLD
RUGBY RYJOGRIEY

Develop a Sustainable Pathway Sustalnable  High level

) . . . Participation Competitions
» Create an environment where anyone can get involved in rugby anywhere, anytime

to build a core part of sport federation

|
|
« Retain people's involvement in women's rugby and contribute to improving the well-being of those :
|

involved
Create a Women’s Rugby Community* .
Engagement Investment

« Consolidate and demonstrate the significance and values offered by

women's rugby
 All stakeholders involved in women's rugby share the values of women's rugby and disseminate these

values

Leadership Development k|

Leadership
« All stakeholders involved in women’s rugby acquire leadership skills through the sport on/off the Pitch

« Contribute to producing human resources with a global perspective and make .
the JRFU a frontrunner in embodying the advancement of women in society .

*Community: a space where women's rugby stakeholders can share and disseminate
the mission, vision and values of women's rugby.
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3. Goals and Action Plan of Japan Women's Rugby Strategy - Key Areas

Communication with prefectural unions/clubs for pathway building and refining
activities in women’s community and leadership programme as first steps

Area

Action Plan

Participation

Pathway
Buildi ng Development

High
Performance

Creating
Women’'s Community

Leadership
Development

Conduct regular activities at the bases in each prefecture
Assign female Regional Development Officers

Place coaches to each of the 9 regional blocks and implement talent
identification

Introduce coach internship system

Ensure the number of competitive/equally-competing international/domestic matches

Disseminate high performance development policy through collaboration between national
team and clubs

Develop elite-level referees and coaches

Further disseminate information and contents on women's rugby

Activate women's rugby community activities to grow the number of
members and partners

Support English language education to establish overseas networks

Utilise existing leadership programmes/develop leadership programmes
through rugby
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3. Goals and Action Plan of Japan Women's Rugby Strategy — Key Aeas

Building a sustainable pathway and a community that shares the values women's rugby
offers, and realising the mission of producing female role models in society

Build a sustainable 6 Create a Women’s Rugby Community
pathway

Engage as a fan

Target (

\
|
|
|
|
|
|
|

/

Develop a Sustainable

”l'i :'\‘ Host another Rugby World Cup in Japan 5 Fans : Pathway:
i and become the world’s best ngage : « Establish pathways that suit
i S
i { Participation Mission =N Rugby Fans | igﬁgr'gd#mﬁ:oanngd orter
1
i : a rugby community where women's rugby is accessible I | involvement in women's
[ Collaborat
: [ offabgrate. . ¢ any stage of life and leads to well-being | ] ruab
: : <«——» Realise a society where everyone can express their N - gby
: ': uniqueness and participatein =~ o e e e e ~
1
i :Participation HP 0. Eng!ge Pa rtnerS I
| Vision ' Existing Partners | Create a Women's Rugby
i F - Produce female role models who demonstrate & Community .
g : P_al‘tl Develo leadership skills acquired through sport in society \ Community Partners 4 « Build a space where
g . cipat pment Be a pioneer in embodying and disseminating the value @~ — — — — — — — — ,
. ion of diversity through rugpy ¢ &7 &/ &/ =&/ = ____ I women's rugby can share
1§ Engage  OG/Famillies | and disseminate the
| E.g. of Community Activities: . 06 Family | significance and values
N e e - offered by women's rugb
P Discussion and workshops -_—— = —— - SN : Y goy
. Collatilats , ! with stakeholders
1 1
I —H1» . . Enggge e
i i Trial Sessions <« Player Coach Referee :
| Participation . . . ! Leadership Development :
i i Content Dlssemlnatlon | Medical Management | . Strengthen the |eadership
: i . _ _ / inherent in women's rugby
i : Overseas Programmes (T - - -== N » Provide an environment in
L engage Clubs/Teams | which t(r:le Ieatl:DIerzhlp sklllts o
1
i ! . “. School Club RS [ acquired can _e emonstrate
-=-! 3 Leadership Programme l > overseas and in areas beyond

___________________ the sport
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